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Abstract 
 

This transcendental phenomenological study focuses on accounting department chairs at public universities 

accredited under the standards of the Association to Advance Collegiate Schools of Business.  Their shared 

lived experiences in handling the shortage of doctorly qualified accounting faculty and their increased reliance 

on professionally qualified faculty who do not possess a terminal degree in accounting.  Purposeful sampling 

was utilized to select the participants. Interviews of the participating ten accounting department chairs were 

conductedover the telephone.  Each semi-structured interviewed was recorded, transcribed, and analyzed by 

phenomenological reduction. The data resulted in five overarching core themes: (a) Accreditation (T1), (b) 

Practical Experience (T2), (c) Professional Qualification (T3), (d) Academy (T4), and (e) Accounting as an 

Applied Vocation (T5). 
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Introduction to the Problem 
 

Accounting undergraduate programs nationwide are experiencing a shortage of academically qualified 

accounting faculty (Eaton, 2007).  The number of terminal degrees (PhDs) in accounting has steadily declined 

over the past twenty years (Eaton, 2007).  In 1994, there were over 200 new accounting PhDs (Eaton, 2007).  

The number of accounting PhDs awarded annually dropped to 69 in 2003 and has averaged less than 100 

since 2001 (Eaton, 2007).  According to Eaton, one primary reason for the decrease wasa reduction in the 

number of institutions grantingthe degree.  The number of higher education institutions offering PhDs in 

accounting fell from 70 in 1994 to 42 in 2004 (Eaton, 2007).  
 

The steep decline in awarded accounting PhDs directly conflicts with an increasing demand for highly 

qualified accounting graduates.  A survey by the National Association of Colleges and Employers listed 

accounting as the most demanded degree by employers (Tatikonda& McKnight, 2005).  At question is how 

businesses and higher education institutionscan continue to recruit, train, and grow new professionals when 

the number of accounting PhDs fails to rise to meet current and future demand.  
 

Statement of the Problem 
 

The shortage of terminally degreed accountants has manifested two central concerns.  The concerns 

are that(a) faculty positions are not being filled due to the shortage of academically credentialed candidates, 

and (b) high salary demands are straining budgets.  The laterprevents even top-tier programs from filling their 

staff with the best individuals.  One possible solution to this growing problem is to increase the number of 

professionally qualified teaching faculty.   
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The purpose of this qualitative transcendentalphenomenological study was to investigate the 

perceptions of accounting department chairs and their receptiveness to hiring professionally qualified 

accountants to teach.The current study has been designed to elicittheir viewpoints and shared experiences 

concerning the increased reliance upon professionally qualified (PQ) faculty. 
 

Research Questions 
 

RQ1. What are some alternatives to the current requirement that 50% of all accounting faculty possess a 

terminal degree? 

RQ2.  What is the receptiveness of the accounting department leadership to these changes? 
 

Nature of the Study 
 

Researchers utilizing a transcendentalphenomenological framework pursue a “transcendental state of 

freshness and openness” (Moustakas, 1994, p. 41).  The evidence for this method of research lies in first-

person accounts; thus, the experiences of accounting department chairs will be collected and analyzed to 

determine their receptiveness to increased reliance upon PQ faculty.  Inter-organizational relationships exist 

within this dynamic with a vast array of stakeholders all intertwined in the preservation and evolution of the 

accounting profession.  These IORs are created and maintained to support six critical contingencies.  These 

determinants include, “necessity, asymmetry, reciprocity, efficiency, stability, and legitimacy” (Oliver, 1990, 

p. 242). 
 

Literature Review 
 

Phenomenological research, as outlined by Moustakas (1994), requires a wide-ranging review of the 

research and professional literature,providing the researcher a solid foundation toframingthe human 

experience (Phillips-Pala et al., 2011).Phenomenologists buildtheir research around two central inquiries.  

First, phenomenologists want to understand an individual’s experiences, and second, they want to understand 

the context in which the experiences occurred (Phillips-Pala et al., 2011).  This exhaustive literature review 

begins with a guide into the first of the three phases of transcendental phenomenology, epoche. 
 

The Core Problem 
 

As previously discussed, accounting undergraduate programs nationwide are experiencing a shortage 

of academically qualified accounting faculty (Behn, et al., 2012; Beyer, et al., 2010a; Geary, Kutcher, & 

Porco, 2010; Hermanson, 2008).The number of new PhDs awarded in accounting has steadily declined over 

the past twenty years.  In 1994, there were over 200 new accounting PhDs, and that number droppedto 69 in 

2003, with an average of fewer than 100 graduating PhDs since 2001 (Eaton, 2007).  One reason for the 

shortage of accounting PhDs is the decline in the number of institutions grantingterminal degrees in 

accounting.  In 1994, there were 70 degree granting institutions and only 42 degree granting institutions in 

2004.Doctoral programs are adding more rigor totheir admission requirements, which limitsthe number of 

students in the program.   
 

Kranacher (2008) made two salient points.  The first was, “Accounting is an applied discipline in a 

constantly changing environment” (Kranacher, 2008, p. 80).  The second pointwas, “How can students learn 

about the realities of international business when their professors are far removed from the world of 

business?” (Kranacher, 2008, p. 80).  Kranacher ended the editorial by stating: 
 

Accounting educators need to decide their priorities: Do we want professors who will focus their 

efforts on research, or teachers who can best serve our students in the classroom and help future accountants 

capitalize on the strengths and opportunities that our profession has to offer? (p. 80)   
 

Kranacherconcluded with the realization that this national shortage of academically qualified 

educators presents the profession with an opportunity to expand and augment the faculty ranks with professors 

from a practice-oriented background. 
 

McGee, (1986) pleaded toeliminate the PhDrequirement for accounting educators.The author 

suggested removing the accreditation of accounting programs from the general business school accreditors 

and returning critical oversight to the practitioners, which is similar to what the medical and legal professions 

have done.   
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In October of 2006, the AACSB debutedtheirbridge program to train and transition experienced 

executives into the classroom (Debruicker, 2006).  The five-day, intensive course was designed to help senior 

business professionals become “as classroom-ready as any other graduate, including PhDs" (p. 64).  The 

course focused on pedagogical topics such as classroom management, teaching methods and student learning 

styles.  The programcontinues with the addition of a post-doctoral bridge to business for facultythat have 

terminal degrees in a non-business related discipline but are seeking credentials in the business school 

(AACSB bridge program, 2013). 
 

Pagani and Turetsky (2008) cautioned that a “Perfect Storm” is on the horizon for the accounting and 

finance disciplines (p. 333).  In part, the growing shortage of new AQ faculty was a direct result of a 

tightening of accreditation criteria for all PhD programs under the AACSB banner.  The average 2008 

accounting doctorate salary was $124,600 with finance receiving $119,700 nationwide.  However under 

thecollective bargaining agreement that covers the California State University system assistant professors 

were restricted to only $109,272 for the fiscal year of 2007-2008.  The authors concluded that the disparity of 

salary needed versus what could be offeredwould eventually result in the shutting down of all accounting and 

finance departments within the CSU system due to a lack of AQ faculty (Pagani & Turetsky, 2008). 
 

Research Design 
 

This transcendental phenomenological study incorporated a three-pronged approach based upon the 

review of the literature, open-ended questionnaires, and semi-structured interviews.  The study involved 

various individual perspectives from accounting department chairs.  There was an expectation that the 

compilation of a broad range of viewpoints would further illuminate acceptance of a possible alternative 

solution to this shortage of accountant faculty situation. 
 

Themethodology followed in this articlewastranscendental phenomenology.  This approach began 

with an exhaustive review of the extant literature that provided an in-depth framing of the issue and the 

historical steps taken to solve the problem (Moustakas, 1994).  The scholarly and practitioner researchhas 

representedthe issueas to the cause and current state of shortages of accounting faculty.  The current study 

provides baseline information for the foundation of viewpoints that will be utilized to build the questionnaires 

and provide the underlying theme for conducting the interviews. 
 

The interview phase of the study included highlights from the aforementioned literature review.  By 

covering upon the many issues, the research,this allowed the contacted department chairs to expound upon the 

issue within an open-ended survey format.  The interviewutilized an “interview guide approach” (Merriam, 

2002, p. 99).  This style of qualitative interview begins with a list of relevant topics of interest.  Allowing the 

participants to guide the discussion in directions that they strongly feel are pertinent.  The researcher Merriam 

described the defining features of this type of interview approach as “flexibility, situational sensitivity, and 

open-ended responses” (2002, p. 99). 
 

Sample 
 

The chairs of accounting departments throughout the U.S.confront the faculty shortage daily.  The 

difficulties they face are an aging faculty and a lack of academically qualified replacements.  Many of these 

participants are the most experienced faculty within their individual departments; therefore, they are uniquely 

qualified to speak about their perceptions on the various inter-organizational relationships that hinder or help 

their performance. 
 

Instrumentation/Measures 
 

The data collection instruments consisted of a review of existing literature, open- ended survey, semi-

structured interviews, and field notes.  The combined accumulation of data through these three phases 

produced in-depth, rich, insight into the experiences of the participants within the accounting education field. 
 

Fundamental questions concerning the institutions’ accounting program, followed by 5 opened ended 

questions designed to probe views of the accounting department’s chair.  These questions centered around the 

opinions regarding (a) the existing shortage, (b) ramifications of the shortage to their particular institution, (c) 

the possibility of using highly experienced PQ faculty as surrogates for AQ faculty, and (d) any previous 

experience in using executive or clinical faculty (Appendix A).One hour recorded telephone interviews were 

conductedwith the selected accounting department chairs.  These interviewsutilized the open-ended questions 

that were refined during the phase two using the online questionnaires.  
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Data Collection 
 

The questionnaire was field tested for reliability and validity.  The field testoccurred immediately 

after committee approval of theresearch plan.  Additionally, various doctoral faculty were consulted within the 

school of education and the school of business at the University of the Incarnate Word, in San Antonio, Texas.  

Lastly, the questionnaire was emailed to two Virginia Tech accounting professors who were both former 

chairs of the accounting and information systems department. 
 

The interviews were conducted using the modified questionnaire as a foundation.There was no further 

field-testing on this instrument.  Furthermore, due to the data collected and themes or patterns identified, the 

semi-structured interview protocol evolved as subsequent interviews occurred.  The resultant sample group 

(R) received an introductory email outlining the current study and soliciting participation in the phase one 

survey.  Included in this email was the Internet survey use consent form.  Upon receipt of the completed 

questionnaire, an initial data analysis wasdone to expand, modify, and strengthen the open-ended questions in 

preparation of the next phase of telephone interviews.  Through purposeful selection a pool of participants 

wereasked to complete the phase one questionnaire (Merriam, 2009). 
 

The intent of the second round of interviews, group (C)was to allow the department chairs to expand 

and elaborate on the survey.  A digital recordercapturedthese one-hour phone conversations.  The digital audio 

files were transcribed and emailed back to the individual department chairs to check for accuracy (Merriam, 

2009). 
 

Data Analysis 
 

Researchers utilize qualitative research in order to concentrate on the complexities and subtle nuances 

surrounding the research question. It is the richness of this raw data that provides the depth not normally 

achievable through quantitative analysis alone (Merriam, 2009; Moustakas, 1994; Rubin & Rubin, 

2005).Rubin and Rubin (2005) described the data analysis process as progressing from the unaltered textual 

data to “evidence-based interpretations” (p. 201).  The interviewees provide the rich descriptions of the 

phenomenon relating to the research question.  It is the researcher that then identifies the underlying concepts, 

themes, and sub-themes (Rubin & Rubin, 2005). 
 

Results 
 

It is important in a phenomenological study to minimize the threats to any validity of the data 

interpretation.  By following the nine steps outlined by Moustakas (1994) the researcher followed reduction in 

finding the essence of the phenomenon.  Here it is important to note that with qualitative flexible designs, like 

phenomenological, a theoretical framework is not used.  As the researcher Robson states “The main threat to 

providing a valid interpretation is through imposing a framework to meaning on what is happening rather than 

this occurring or emerging from what you learn during your involvement with the setting” (Robson, 2011, p. 

156).  What follows is the reduced essence that the data revealed. 
 

Presentation of Data and Results of Analysis 
 

Group One – Large State Research Institutions 
 

The Group One consisting of flagship research institutions have little problems maintaining adequate 

numbers of accounting faculty.  They draw dozens of applicants for every position advertised.  Their issues 

consist of having sufficient budgets to hire all the AQ faculty they need.  This is becoming a problem with 

raising starting wages outpacing increases in accounting budgets.  Additionally, these chairs desire to expose 

their students to a health mix of research orientated professors and instructors with practical experience. 
 

The only university that bestows a formal title onto the targeted group of highly experienced 

professional accountants was within this first group that of– Executive Professor.  The participant indicated 

that with this formal program finding the right individual is not as easy as one might think.  There are not 

thousands of retiring accounting executives out there with the necessary skill set to succeed within the 

classroom.  It takes not only technical expertise, but the ability to mentor and teach. 
 

We have a couple of retired partners who are teaching a couple classes for us.  I have them teaching at 

the graduate level.  I have read the accreditation requirements… Moreover, in fact, to tell you the truth … one 

or two of these people only have bachelor’s degrees.  However, the way I read the accreditation is that there is 

a presumption that you have a Master’s degree unless you can demonstrate that the professional experience is 

the equivalent of a Master’s degree.  Maybe I am on thin ice here.   
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You know that one of our partners was the Head of Audit Risk Practice, like he was the National 

Audit Risk Manager at ...  He has a bachelor’s [degree] and a CPA and 30 years of annual CPE to keep that 

CPA in place, and he was the firm’s person in charge of audit risk.  So I decided that this guy could teach a 

course or two in Auditing.  We have a couple of people like that, and I am willing to go to the mat about it.  

These are not local CPAs who merely have a CPA License.  These are some heavy hitters. 
 

We cannot afford to staff our classes only with doctoral qualified people because certainly, the salary 

ranges have gotten out of control.  … are not giving us enough money to staff it with just new PhDs. 
 

Group Two – Established Regional Universities 
 

Here at the regional universities the crisis begins to show up as a strain in the hiring process.  Many 

institutions of this size struggle to find qualified candidates.  They need to go actively to the AAA national 

and regional meetings, as well as the AAA Accounting PhD Rookie Recruiting & Research Camp held each 

December.  Soon to graduate accounting doctoral students do not only gravitate to these universities, often 

they are discouraged by theirmentors from talking to these less prestigious institutions.   
 

Within this second group there exists a stricter adherence to the accreditation requirements.  This level 

of institution simple cannot risk having a faculty member without a master’s degree, no matter what the level 

of professional experience.  Thenarrow interpretation of the accreditation standards is universally commented 

upon from both of the chairs within group two: 
 

Naturally they have their Master’s and the eighteen graduate hours in accounting because we have to make 

sure we meet with the [accreditation] requirements and those are kind of the minimal education requirements, 

and several have their CPAs. 
 

This thread of conversation led to a frank discussion on what should the universities in groups two 

and three be doing.  Would the profession as a whole benefit from a small local and large regional universities 

devoting their resources and energy towards teaching professional accountants?  Let the large state research 

institutions conduct the research necessary to keep the accounting profession alive and vibrant. 
 

I think that the fact of the matter is that there are whole lots of schools around pretending to be 

research schools who aren’t and they should be given free rein to actually be teaching schools and to teach and 

hire the faculty not hire PhD training faculty and teach people well and let them move on to graduate schools 

someplace else. 
 

Group Three – Small Local and Start-up Universities 
 

Here is where the accounting crisis has come home to roost.  Many of these small local colleges and 

universities are frankly fighting to survive.  Without a sustainablesolution, accounting may disappear as a 

degree and be reduced to teaching the principles classes only for the rest of the business majors. 
 

This final group often has faculty lines that go unfilled, utterly unable to find qualified individuals.  A 

two-fold issue results.  First is finding the AQ individual for the discipline needed.  Raising the same issue 

was the group two chairs that commented on everyone wanting to teach financial accounting.  Second, many 

PhD graduates are actively discouraged by their committee chairs and their deans to accept employment 

anywhere other than a top research institution.  
 

We hired somebody, that must've been about three years ago right now, came out of the University of 

[…] – and she said they told her if she went to work down here not to bother coming back asking for a 

recommendation if she subsequently decided to go anywhere else. They just cut her off. 
 

We currently have two positions we listed for this current year and filled neither one of them. We 

found one candidate for one of the two positions and never could reach an agreement. 
 

All Groups 
 

The sharedfinal 2 themes span across all 3 groups. They are the Academy (T4) and Accounting as an 

applied vocation (T5).  All 10 accounting chairs values membership in the Academy.  In order to gain equal 

access to research funding and simply belong as a valued member of the university community, accounting 

needs to be a research-based discipline. 
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We have to live in a university, and if you go back, 200 years economics was a scholastic discipline.  

If you have, 100 yearsago finance was a scholastic discipline.  Accounting is really only a research discipline 

since about 1970 and so I think we still suffer a little from liberal arts and even finance viewing accounting is 

just a trade school bookkeeping degree and so going to the point where academic the researcher is considered 

an unimportant luxury would move us back in that direction of losing academic respect and that would 

undermine…AnywayI do not think it is a good idea. 
 

Summary of Findings 
 

The five overarching themes of Accreditation (T1), Practical Experience (T2), Professional 

Qualification (T3), Academy (T4), and Accounting as an applied vocation (T5), were all expressed through 

the words of the accounting chairs that participated in this study.  Accreditation is the number one barrier to 

hiring increased numbers of professionally qualified faculty.  The larger state flagship research institutions do 

take greater liberties in qualifying their faculty.  Administrators and students alike value practical experience.  

While hard won membership in the university academy has been achieved over the past fifty plus years,the 

price paid is a complete disconnect with the research and the practical realities of preparing competent 

accounting graduates for the profession. 
 

Recommendations 
 

First and foremost, this research pointed to the importance for the accounting profession of continuing 

the work of the Pathways Commission.  Especially, itsinitial achievable objective to integrate more PQ faculty 

in all areas of academic accounting.  Within theresearch, programs, and the core of educating tomorrow’s 

accountants, these highly experienced professionals can have significant contributions to the accounting 

discipline. 
 

AICPA and the NASBAneed to exert pressure and leverage theirInter-Organizational Relationships 

(IOR) with the AACSB to relax the ratio rules for the accounting discipline. The actual implementation and 

interpretation of the accreditation standards have wide discrepancies between the large flagship research 

institutions and the smaller regional and local universities.  The qualifying of retired public accounting 

partners and CFOs needs to be broadly accepted. Codificationis needed in order for more department chairs to 

feel free to hirer highly qualified professionals and relieve some of the strain these smaller programs are 

experiencing finding doctoral faculty. 
 

Conclusion 
 

This study explored the opinions and attitudes of accounting department chairs as to the increased 

reliance on professionally qualified faculty in light of the ever-deepening shortage of doctoral accounting 

faculty.  While most programs can benefit from an increased use of highly experienced professionals, the 

institutional barriers are numerous.  The academy must accept these successful professionals as credentialed 

peers.  The accreditation agencies need to modify their ratios and refine the standards to define consistently 

what is already in place across accounting faculties.  These changes to the culture of higher education will 

result in producing adequate numbers of future accountants to keep up with ahigh demand and will better 

prepare them for their chosen profession. 

 

APPENDIX A. QUESTIONNAIRE 

Accounting Program Information 

 

1. Degrees offered: 

 Undergraduate 

 Graduate 

 PhD 

 

2. Size of Undergraduate Program 

 N/A 

 1-50 

 51-100 

 101-500 

 > 500 
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3. Size of Graduate Program 

 N/A 

 1-25 

 26-50 

 51-100 

 101-250 

 > 250 

 

4. Size of PhD Program 

 N/A 

 1-10 

 11-25 

 26-50 

 > 50 

 

Primary Questionnaire 

 

5. Do you currently have an executive-in-residence or clinical faculty program that utilizes highly experienced 

professionals {For example Retired CFOs or Partners from Public Accounting firms} in the classroom? 

 Yes 

 No 

If yes to Question 5, what has your experience with an executive-in-residence program been? 

If no to Question 5, what has prevented you from implementing an executive-in-residence program? 

6. What are your experiences and/or opinion on the use of PQ v. AQ faculty in the classroom? Does practical 

experience or scholarly training prevail in teaching? 

7. What are your thoughts on returning to the pre-1969 rule that equated a CPA/Masters as a terminal degree for 

accounting and thus AQ? 

8. Do you feel that the Inter-Organizational Relationships between the AAA, AICPA and AACSB, is one that is 

positive or negative concerning the accounting profession?  

Please elaborate. 

9. Lastly, what is your opinion on the following statement? The recent declines in the production of Accounting 

PhD.'s can be reversed and the need for some sort of PQ surrogate program to fill the gap is unnecessary and 

in the long run detrimental to the education of tomorrow's professional accountant? 

Please elaborate. 
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