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Abstract 

 

This study focuses on Social Work and the Inclusion of the Disabled in Labor market. Its purpose is to explore 

the prospect‟s, difficulties that arise in relation to the employment of the disabled. It focuses on social work 

with disabilities and the employment prospects of the disabled in employment, through the interventions of 

social workers and labor counselors. The study of the issue is based on the theoretical and methodological 

tools of Social Work. 

 

The theoretical part includes an overview of key issues studied in the literature and highlights the importance 

of employment and the role it plays in removing the social exclusion of the disabled. The research focuses on 

the study of a programme of the Ministry of Labor, which aims to integrate the disabled into the labor market. 

It is based on the qualitative methodology of data production and analysis and uses as a basic research method 

of data collection and production the semi-structured interview with 20 interviews and the thematic analysis of 

the recorded, word for word, accurately a recorded speech of the participants.Important issues arise and are 

analyzed which relate to useful perspectives and correlations, which can contribute to the improvement of 

both the quality of life of the disabled and the professional role of the professional social workers. 
 

Keywords:Disability, Social Work, Employment, Organization against unemployment 
 

Introduction 
  

Social Work with disability, within a classical economic framework and traditional welfare state 

policies, mainly focuses on giving public benefits to disabled people (Kimberlin and Ager, 2009, Gitterman, 

2014). Disability, however, is affected by social, political and psychological factors. Disabled people‟s 

exclusion from Labor market has therefore a number of consequences to their psychological well-being and 

their social status. The need to social integration through employment draws on recent developments from 

within the disabled people‟s movement, the politicization of disability and in particular the concept of 

independent living and the social model of disability (Barnes and Mercer, 2005). The development of neo-

liberalism, on the other hand, as a policy framework emphasizes a shift from the traditional welfare state to a 

policy framework that focuses on free market economics. Within this framework social welfare is monitored 

to enforce public policy and systems of management on the basis of economic market rationality” (Webb, 

2006, Jones, 2014). According to the principles of stakeholder society “we must all be included in the 

workings of the economy and society”, because participation in paid work delivers inclusion and defines the 

individual‟s place in society ( Levitas, 2005) . It is notable, as Levitas (2005) argues that “the terms social 

exclusion and exclusion from paid work are used virtually interchangeably“, and she continues by saying that 

“Promoting the Social Integration of Disabled People‟ discusses only training and assistance to enter the labor 

market” (Levitas, 2005). It is underlined that in both the financial and legal framework of the European Union 

there appears to be an emphasis on paid work, which led to European funding attached to projects to combat 

unemployment and challenge social exclusion. The paradox is however that besides all efforts and funding 

projects, unemployment has instead risen and reached very high percentages (above 25% in many EU 

countries, especially in the South) , a situation which appears threatening for social cohesion.  
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Within this framework vulnerable groups become even more vulnerable, at greater risk of social 

exclusion (Rothman, 2018).      
 

The present article engages with social work, disability and social exclusion as it focuses on the 

unemployment of the disabled and discusses policies to social inclusion. It particularly focuses on the 

empowerment of the disabled people to seek for employment, in order to challenge social exclusion. Based on 

critical social work theory, empowerment and participation through practice, the article provides a framework 

of data analysis, produced by qualitative research, which attempts to throw a light in the experience drawn 

from the implementation of projects aiming to social inclusion of the disabled in Northern Greece. More 

specifically by using data emerging from in depth interviews with social professionals and disabled people 

who have been involved in European co-funded projects aiming to social inclusion in Eastern Macedonia and 

Thrace (Northern Greece), the argument, developed, shares Ryan, Dowden, Healy and Renouf (2005) 

statement that importance is placed on “recognizing practitioners‟ lived experience or practice as a basis of 

making and using knowledge”. It simultaneously adopts an anti-oppressive perspective by valuing diversity 

and giving voice to the oppressed and marginalized people, who are the disabled interviewees, with whom 

social workers engage. 
 

The aim is to present the different angles of empowering disabled service users to seek for 

employment. More specifically, the emphasis is on revealing the social workers‟ experiences, in regards to 

applying co-funded European projects aiming to social inclusion, by increasing the employability of the 

disabled. The discussion developed here is based both on a theoretical and practical level. Professionals‟ 

perspectives, discourses and expressed feelings are hereby presented and analyzed. This is of significant value 

as it contributes to the understanding of the elements that form service users‟ social environment, of the 

constant changes in the social conditions that occur, in particular within the economic crisis and explores the 

new demands that apply to social work as well as the needs for further research.  
  

The discussion develops by starting with the presentation of the theoretical perspectives on disability 

and their influence to welfare policies and social work practice. The notions of empowerment and 

participation through social work critical theory and anti-oppressive practice are analyzed in order to establish 

a theoretical framework useful for the data analysis in the research presented in this article.  
 

Theoretical perspectives on disability 
 

Theoretical approaches to the issue of disability differ. Initially, the first approach according to the 

Moral Model of disability mainly focused on the deficiencies and the weaknesses of the disabled. Within this 

perspective disabled were considered responsible for their “disability‟ and they were blamed to be 

“experiencing the consequences of divine or some other sort of punishment” (Mackelprang, 2010, Harris & 

White, 2018). As a result their social exclusion was justified, and in the best case they were treated by 

“receiving charity” (Mackelprang, 2010). 
  

The medical model, which developed later, views ”physical disability as a dysfunction or abnormality 

located within an individual person‟s body” (Marks, 2008) Although it avoids to provide any explanation in 

regards to the reasoning of disability as it was supported by the Moral Model (i.e. disability is a form of 

punishment), it explains disability through bio-medical perspectives by emphasizing on the physical 

deficiencies, which are categorized and focus on pathology. As Barnes and Mercer, 2005) argue the “focus on 

individual functional limitations legitimated the wide ranging inequalities and exclusion from mainstream 

society experienced by disabled people”, it also justified the “dependence on family and friends for assistance 

and/or a safety net of welfare benefits and services.” Within this framework the disabled person is “widely 

regarded as a helpless victim” (Barnes and Mercer, 2005).   As a result the focus on supporting the disabled is 

still on charity that can be offered by the rest of the society.  
 

One of the main reasons for the development of this model was the great numbers of disabled, who 

were victims of the World War II. This could not be justified by divine punishment and their social role had to 

be interpreted in a different way. The social intervention, according to the Medical Model, focuses on facing 

the symptoms and the problems on a biological and charity level. The focus on the individual is also shared by 

the psychological models to disability. As Marks (2008) argues “psychologists have always been concerned 

with helping a disabled person „adjust‟ to their impairment.“ The argument supported within this framework is 

that disabled people may “suffer from learned helpnessness” and therefore “therapeutic work may focus on 

improving coping strategies”. 
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The Social Model, emerged from the Disability Movement, which has attempted for years to 

challenge the “jurisdiction of medicine, which was primarily concerned with illness over disability” and 

influences social work perspectives to present days (Barnes and Mercer, 1996). This draws to the emerging 

organizations of a small but growing number of disabled in the 70s, who protested and campaigned against 

“the denial of their civil rights and the pattern of disabling attitudes and barriers that spanned education and 

employment, housing, transport leisure, social relations and sexuality”. These were named as Disability 

Movement and led “to nominating the year 1981 as the International Year of Disabled People and to the 

setting up of Disabled People‟s International comprising organizations, controlled by disabled people” 

(Barnes and Mercer, 2003, 2005). Following this development, “disability issues acquired a political and 

policy importance in the last quarter of the 20
th
 century”. Disabled people, have progressively started to be 

viewed as “disadvantaged minority groups” (Charlton, 1998, cited in Barnes and Mercer, 2005,  Harris & 

White, 2018), and disability policies formed a separate domain of what was later called as „policies to social 

inclusion”    
 

As Marks (2008, citing Oliver  et al (1996)) argues, the social model, in contrast to the medical and 

psychological models,  “locates disability within society, that is in the built environment and the values and 

social practices, which discriminate against people with differences”.  Fawcett (1998) has argued  that “the 

social model of disability stresses social barriers and maintains that it is not the individual‟s impairment which 

disables, but the way in which a „disablist‟ society „disables‟ people with impairment”.  She further argues 

that within this framework every person can be seen to “have impairments”, while she claims that 

“classification systems have left disabled people with only two positions to occupy  -that of „heroic victim‟ or 

„tragic cripple‟”. The main argument developed within this perspective is that disabled people‟s emerging 

problems are due to discrimination and racism in modern society, which is combined to the underestimation of 

their role and abilities.  The significant issue, which needs to be challenged therefore, appears to be the 

disabled character of the society, which does not estimate the possibilities and the strengths of the disabled 

and restrains them from equal opportunities. Following the Social Model, the emphasis is not put on the 

personal disability but on the responsibility of the society to achieve the integration of the disabled. The state 

is due to ensure the participation of the disabled in the society on a basis of equal opportunities and following 

the principles of social justice (Mackelprang, 2010). The main concern within this perspective is to challenge 

discrimination and social exclusion, by challenging the segregation of disabled people in special schools and 

special institutions and their exclusion from paid employment (Marks, 2008)  

Empowerment and Participation through Social Work Critical theory and Anti-oppressive Practice 

perspectives 
  

Research in the UK has shown that in the 90s, around 60% of the disabled people of working age are 

not in paid work, a percentage which equals to three times higher than for their non-disabled counterparts and 

periods of unemployment have been much longer particularly for those born disabled (Burchardt, 2000; 

Martin et al, 1989, cited in Barnes and Mercer, 2005). At the same time, as Burchardt (2000, cited in Barnes 

and Mercer, 2005) argues “one in six of those who acquire a disability while employed appear to be losing 

their job within a year, and one third of disabled people who find paid work become unemployed again within 

a year  in comparison of one fifth of non – disabled people” Disabled people earn significantly less  and 

approximately 50%  of the disabled have incomes below the „official poverty line  of less than half the 

national average wage  with disabled women particularly disadvantaged (Burchardt, 2000 ; Martin et al, 1989, 

cited in Barnes and Mercer, 2005) . In Greece, the data for the disabled are quite limited. However, the 

existing data are of great interest. According to the National Statistics Service (ESYE, 2011), 455.000 people, 

aged between 15-64 (about 10% of the total population) have some type of disability. The percentage of 

unemployment for these people is double than the rest of the population. More specifically, if we take into 

consideration that the percentage of unemployment among the non-disabled is 30%, then it is easily 

understandable that the relevant percentage is more than 60%. The unemployment rate raised from 10% to 

30% during the year 2012 (1.300.000 unemployed from 357.000 in 2008). We should note, though, that the 

disabled who receive some type of financial help are not included in this number, and no interest for finding 

employment is expressed due to the help. Furthermore, according to Eurostatt, the poverty percentage among 

the disabled is 70% higher than the average number (www.europa.eu, of EE for the disabled 2010-2020). 

According to the Manpower Employment Organization, 13.641 disabled have been integrated in financially 

supported employment programs or programs for new businessmen during the years 1993-2004, while 5.703 

people have been employed through these programs from 2005 to 2008 (OAED, Sensitive Group Service, 

2009).  

http://www.europa.eu/
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According to the National Statistics Service of Greece (2011), 40% of the employed people in Greece, 

who have some health problem, state that they face serious limitations in the type, quality and work hours due 

to their problem. More than 20% face a serious problem of accessibility to their work place. 
 

Employment policies for the disabled in Greece 
 

In Greece, the policies for integrating the disabled in the field of employment have been mainly 

applied by the manpower employment organization. The particular organization is responsible for funding 

private companies in order to employ disabled people, covering the cost of each employee by 70%. Apart 

from creating new employment positions, the manpower employment organization funds the disabled (aged 

18-64) to set up their own business with the approximate amount of 17000€. In these particular programs, 

17.500 disabled have been integrated (OAED, service for the disabled, 2010), a number which is quite 

considerable taking into consideration that the disabled people in our country form 10% of the total 

population. 
 

The particular programs did not take into account certain important matters. According to the present 

research, the disabled themselves expressed their personal opinions and thoughts on the design, the 

organization and the application of the whole program. Some important issues are the following: a) The type 

of disability of each disabled was not taken into consideration. The needs and the distinctive qualities of the 

disabled are directly connected with the type of the work offer and their efficiency, in general. The personal 

profile of each disabled can be supported and altered effectively by the social worker, on condition that is 

formed and determined a priori. b) There was no organized cooperation of the manpower employment 

organization with the employers who offered work places to the disabled. The proper preparation for the 

creation of particular work places for a specific number of disabled could lead to a stable number of work 

places. c) The interruption of funding the employers after four years results in loss of work places. d) The 

relationship between social-worker/client implies more than just being a base for change. It can also constitute 

a base for support, existential confirmation or the creation of meaning via the narrative structure taking place 

in a conversation (Blom, 2002). However, there was complete absence of the social worker-client relationship 

that should have been cultivated and developed between them. Therefore, there was no possibility of 

providing constant scientific support from the social worker in order to achieve a real change from the 

disabled. Not only were satisfied the needs for constant consultation support of the disabled but they were not 

even estimated. e) The specialization of the social workers on the particular field was necessary in order to be 

able to be efficient on their role. The lack of the above led to prejudices, insufficient coordination and, in 

general, ineffectiveness in the role of the social workers. f) The bureaucratic role of the public administration 

affected the work of the social workers and limited their relationship with the disabled, their family 

environment, the employment organization and the work environment of the employees. g) The feelings of the 

disabled during the whole process were not taken into consideration. Thus, they experienced on their own 

feelings of agony, doubt, insecurity, anger and disappointment.  
 

Additionally, on a legal basis, there is the 2643/1998 law in Greece, which is valid up to date and, 

according to which, the private companies with a personnel of more than 50 people are obliged to hire 

disabled in a percentage of 20% to the total amount of the employees. In reality, though, the number of the 

disabled is almost non-existent since there are other types of employees, such as parents of large families, 

included in the category of the disabled. Besides, the companies that have a personnel bigger than 50 people 

in Greece are only few (larger companies are divided into smaller ones through bureaucratic tricks in order to 

gain tax benefits). 
 

On the employment educational level, there is the obligation of the organizations responsible for 

employment seminars to hire 20% of the sensitive groups, including, though, the disabled. However, the 

seminars do not really offer new skills, since the main motive is the financial support, or relevant themes and 

different categories are included in the sensitive groups, such as repatriated immigrants or long term 

unemployed. As a result, there is no sufficient educational support on the employment field. 
 

According to the European Committee (Press Report in Brussels, 10 July 2012), there is important 

convergence between the policy for the disabled and their employment in Europe, while most countries take 

similar measures for supporting their employment. However, the employment support and the employment 

programs vary in their effectiveness for finding employment for the disabled or their contribution for 

maintaining their job, on condition that the employees acquire some type of disability during their work. 
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The Purpose of the research 
 

The research presented in this paper draws from qualitative methodology and focuses on the 

discussion and analysis of the data produced by qualitative research methods, namely, in depth semi- 

structured interviews with social professionals and disabled service users who have been Involved in projects 

aiming to social inclusion.  Such projects use emancipatory approaches to enhancement of the employment of 

the disabled in the region of Eastern Macedonia and Thrace. 
 

 On a broader perspective, though, the aim of the research has a double purpose.  Firstly, the aim is to 

produce and analyze the data emerging from interviews with social workers, involved in projects enhancing 

employment opportunities. The emphasis is to reveal their perspectives, opinions, experiences and attitudes 

towards disability. More specifically, the present study describes professionals‟ experiences, the way they 

perceived the development of the whole process, the difficulties they faced, the roles they adopted, as for 

example the one of the mediator, as well as their attitudes against discrimination. Moreover, in a number of 

occasions the experiences and perspectives of disabled service users are presented through professionals‟ 

discourse. The differences emerging in regards to their professional area of expertise (Social workers, 

Psychologists, Economics Experts) are also important for the research as well as its effects during the period 

the particular programs were being applied.  
 

 The paper also focuses on the data produced by the analysis of in depth interviews with disabled 

interviewees.  It hereby presents and analyzes the discourse, the experiences and the feelings presented within 

the framework of the in depth interviews with disabled service users. Their descriptions regarding the attitudes 

and the ways the interviewees experienced their involvement in the projects towards social inclusion is of 

significant interest. The focus is on their perceptions regarding disability and employment. Their personal 

experiences, the difficulties they faced, the ways they have dealt with them, the attitudes they have adopted 

towards the process called “employment enhancement” are central issues in the interview process.   
 

 On a more abstract level, the main purpose of the research is to form a theoretical level based on the 

data produced during the study (Strauss and Corbin, 1994), namely grounded theory. This is a particularly 

useful process especially because the issue studied is characterized by lack of theoretical background. The 

disabled, service users in projects aiming to social inclusion in Eastern Macedonia and Thrace, constitute a 

„virgin‟ and simultaneously sensitive research topic, on which no previous research has taken place. 
 

 The detailed depiction of the area studied may form the ground for further research and the basis to 

introduce further projects aiming to develop employment opportunities. Coding and categorizing data can lead 

to particular, specific and, in any case, useful information, which can throw light in the area of the 

employment of disability. The collection of the data, the analysis and the development of the theory can be 

found on every stage of the development of the study. 
 

Research Methodology and Methods 
 

The methodology used in the present study is based on qualitative research. According to King, 

Keohane, and Verba (1994), the semi-structured interviews are perceived as the ones of qualitative research 

methods, which are the most suitable for cases where personal views in the context of a social entity, such as 

an organisation, are bound to be studied.  Qualitative research methods and semi-structured interviews in 

particular, are considered as more suitable to approach and study new or relatively unknown cognitive areas 

and facts such as the lifestyle of people, their experiences, general social and cultural phenomena, interaction 

among people etc. (Neimeyer and Hogan, 2001). Because this study focuses on revealing perspectives, 

experiences and viewpoints of both professionals and the disabled service users, it was decided that in depth 

semi-structured interviews would be the most adequate research method to be used to produce and collect 

research data. A set of pre-determined questions were designed, the categorization of which could be modified 

depending on the perception of the researcher about what seemed as optimum. The questions however were 

flexibly introduced to the interviewees. This means questions may have changed, explanations may have been 

given and/or new questions may have been included, depending on the interviewee and the interview process. 

The number of interviews required in a qualitative research is difficult to be pre-determined. The basic model 

found in theory is that a researcher continues until there is saturation (Robson, 1993), i.e. when the further 

collection of data seems to offer little or nothing to what has already been studied. In the present study, ten 

social workers in employment agencies were interviewed, two in each prefecture from services in the area of 

Eastern Macedonia and Thrace, who also constitute the sample of the research population. Furthermore, 

fifteen interviews with disabled who participated in projecτs aiming to social inclusion took place also. 
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Nowadays, most researchers have realized that the ultimate “truth” and the insurance of the 

objectivity, as it was defined in the past, is impossible. While applying every research methodology 

(qualitative or quantitative), there are elements of subjectivity. The nature of the research in every human 

science is not subjective or objective, it is just explanatory. For example, the subjectivity exists in the 

qualitative research, since the researcher is based on their personal evaluation and their choice of what is 

going to be important or not (Patton, 1990). Qualitative research proves to be particularly useful when the 

experiences, feelings, motives and the perspectives of people involved, are difficult to lead to conclusions in 

more quantitative research methods.       
 

Data Analysis 
 

The contribution of the social professionals‟ discourse to the understanding of the philosophy and 

effectiveness of projects, designed for disabled people who are unemployed  challenging social exclusion, is 

undeniable. Analyzing their perspectives may throw light to the understanding of the elements that constitute 

the modern social structure.  Modern social reality, characterized by constant changes in the social conditions, 

demands novelties from social work, resulting, thus, in a broader action field. The readjustments in the social 

problems should take place on a regular basis, so that their reason analysis and their treatment can be 

broadened. The constantly changing social problems cannot be faced with inadequate or ideal projects  which 

do not seek for new ways of treatment. Social work needs to focus on the social change, as its priority is to 

face social problems on a practical level (Gitterman, 2014). This means that the professionals were asked to 

apply their theoretical knowledge on situations they faced in the actual work field. Taking into consideration 

that the priority of the state should be the vocational rehabilitation of the disabled, it is easy to understand that 

it will also result in their socialization. The professionals‟ perspective can contribute to the depiction of reality 

and the evaluation of particular projects in terms of their effectiveness in tackling social exclusion through the 

employment of the disabled. 
  

On the other hand listening to disabled people‟s stories is an important source of knowledge. Pease 

(2002) has strongly argued how “subjugated knowledge of service users can challenge the dominant 

discourses and resurrect subordinated knowledges “ 
 

“Family Environment” 
 

Morgan (2014) have argued that the “functional limitations perspective on disability encouraged 

politicians, professionals and practitioners to view disabled people as a problem, who are dependent and in 

need of either „     
 

The environment where a person is developed should provide means and opportunities in order to 

cover their needs in every stage of their life. The positive role of the family and its importance is 

unquestionable. On the other hand, though, there are problems, which occur because of the environment. For 

example, parents who are overprotective can result in new situations. According to the opinion of the social 

workers “the family environment…they had their fears and reservations…the parents were really reserved…” 

or “…overprotection….it is useful to protect the disabled but not to the point we make them feel disabled. In 

other words, disability itself should not be a 100% obstacle but the overprotection should not result in lack of 

acting and making decisions freely. Yes, … they can‟t act independently, they can‟t make decisions on their 

own, or the initiative to assert their rights. These people are not assertive. They should fight…this is what 

parents do…” 5
th
 Interview, p. 13. 

 

Different types of disability and their importance 
 

The type of disability plays a significant role in the life of the disabled.  Each type can affect the 

personality of the disabled in a different way due to the variety in their needs. The particular programs did not 

take into consideration the differences of the disabled caused by the type and extent of their disability, so as to 

ensure unique characteristics based on the needs of the disabled. It is unquestionable that the needs of people 

with psychiatric illnesses and the motives of the disabled differ to a great extent. According to the social 

workers “…I could see that it was more difficult to find employment for people with psychiatric illnesses than 

for people with physical problems…yes…” 6
th
 Interview, p. 8. 

 

The attitude of the employers toward the disabled is also interesting. Even the type of racist attitudes 

depends on the type of the disability “…. It is much harder with cases of psychiatric illnesses.  
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When the employer asks you “What‟s his problem?” and you answer that there are mobility problems, 

then he is more open to discussion….if you mention a psychological illness……he worries about whether the 

person will be careful about his medication or not” 9
th
 Interview, p. 8.  

 

“Psychological-emotional burden & the pressure of the professionals…” 
 

The emotional involvement of the social workers in the application of the particular programs is of 

great importance in research since it depicts the way they experience their profession. “The emotional burden 

was too big. You have to listen to problems all day and you also have to deal with the bureaucracy. And it‟s 

just you. You end up having problems…”10
th
 Interview, p. 14 or “….well, they come but I have been in a 

difficult situation as a work consultant when I know beforehand that I can‟t help this man, when I know that I 

can‟t put pressure on the employer in order to hire him…” 9
th
 Interview, p. 4 or “…I carried the emotions and 

the stress at home…9
th
 Interview, p. 2 or”…it cost me….because at first everything went well…”10

th
 

Interview, p. 6 or “…so much stress and panic. You have to deal with a case and the employer calls for the 

payments…and you have to offer social work under these circumstances… 10
th
 Interview, p. 14. 

 

Social workers’ Prejudices and Stereotypes  
 

Social workers‟ prejudices result in insufficient expectations from the disabled employees. Their 

generalizations, introduced in the discussion, leads to the belief that all the people who belong in a group have 

exactly the same characteristics and reactions. Consequently, objectivity is restricted and the social worker 

makes social discriminations. The generalization does not take into consideration the different personal 

characteristics and results in failure, thus, condemning every attempt. For example “…most repatriated are 

alcoholics. The Roma have mental disabilities due to incest” 3
rd

 Interview, p. 3 or “…there are times when 

disabled people are looking for a job that they can‟t do….a sales assistant for example…but isn‟t it difficult 

for a sales assistant to have mobility problems?” 9
th
 Interview, p. 3. The acceptance of stereotypes such as 

“…I don‟t know how easy it is to trust a lawyer with mobility problems…”, 4
th
 Interview, p. 12 and the 

tendency of humans to generalize and categorize attitudes has an effect on the social workers. “….most of 

them were Greeks. There were two or three repatriated with problems….disabilities. They weren‟t many… ” 

10
th
 Interview, p. 1 and “…..the people with hearing impairment face many psychological problems…” 8

th
 

Interview, p. 5 “…but the people with hearing impairment do not stand a chance…” “people with visual 

impairment do not have problems…..they all go to the university…” “the people with hearing impairment are 

traditionally carpenters….” 8
th
 Interview, p. 4. 

 

Besides the prejudice is accepted by the social worker, meaning that this process takes place 

consciously “…because I myself visit different services and I see that there are problems. So, it‟s not only the 

employers‟ fault. It is a more general problem” 9
th
 Interview, p. 5. 

     In other cases, though, this does not occur. e.g. “….when she told me that she was going to open 

her own business, I didn‟t believe her. Today, though, Georgia has an excellent business.” 8
th
 Interview, p.7 

 

“Financial support as a counter-motive for program integration” 
 

The interest of the state and the civilians for the disabled people is an obligation, according to the 

Greek Constitution (articles 16&21, par. 6). The social aspect of the policy for the employment has led to a 

system of financial support in employment. This system also works with the financial support of social 

welfare services such as the department of Social welfare in Prefecture. These two systems collaborate in a 

number of occasions, either in a complementary or in a competitive way “…what brings them together is the 

financial support, meaning that the disabled are paid 400 euros as a financial support so they don‟t choose to 

work with a salary of 200-300 euros, since they feel insecure” 8
th
 Interview, p. 11 or “….when they are 

retired, they prefer to be characterized as unable to work with a 67% disability….they choose something more 

secure than these programs….” 3
rd

 Interview, p. 3. 
 

Conclusions 
 

The role of the social workers in the employment services is interesting. The relationships they have 

developed with the disabled who participated in the employment programs resulted in a numerous important 

aspects of the social work. The issues they dealt with are relevant to personal prejudices, the way they handle 

the power they have, the political role they adopt and, in general, the current reality of the public bureaucracy.  
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The social model of disability focuses on the right of the disabled to make their own choices and not 

to depend on the social workers for solutions (Trevillion, 2007). According to Trevillion, a prerequisite is to 

provide alternative solutions, constantly encourage and support them and ensure that there is collaboration 

between the disabled and the other social workers. It is worth mentioning that the disabled face difficulties in 

participating in the design of programs aimed at their needs, either because they are not given the opportunity 

or because they lack in experience and skills. As a result, the need substantial support (McLaughlin, 2003). 
 

Disabled people as well as people who belong in groups bound to be socially excluded, face problems 

in their social and, especially, their professional integration, which are different from the other unemployed: 

they are excluded from the employment field due to discrimination or lack of access since they have less 

qualifications or qualifications which decrease because of other negative factors (difficulty in accessing the 

places of work for some groups of disabled, such as people with visual impairment or mobility problems, 

process of certifying their qualifications and studies). 
 

Disabled people need some help in the work field. However, a disabled person who is unemployed 

and stays at home or an institution aggravates his/her social position, since the social environment adopts 

negative attitudes, thus, resulting in exclusion. This is why it is considered as a fundamental right by 

International Human Rights Organizations. The disabled have every right to participate in the advancement of 

society, since their employment can contribute to the production and act as a tool for their independence and 

social integration. Social work needs to define the role and the importance of programs aimed to support the 

disabled.   
 

In social work, the main role of the social worker is to predict the importance of the social needs of 

the disabled and decide on the possible ways they can act in the future so as to face and cover their needs 

according to the current social conditions. However, it can lead to creating a relationship of dependence 

between the one who has the power and the knowledge (i.e. the social worker) and the one who is weaker and 

idle (i.e. the disabled) (Morris, 1993). 
 

Consequently the possible results of the programs may be contrary to the ones expected. The change 

of the position of power of the social worker needs to be altered in a position characterized by equal 

collaboration, which cannot affect the quality of the results. The theorists of the human sciences often refer to 

the meaning of the empowerment and self-definition of people who are socially excluded, including the 

disabled. However, the exploitation of the knowledge of this particular field is restricted. 
 

The last three decades, disability gradually stopped being treated in a protective way, as an 

exclusively medical situation. The term disability took a social dimension, according to which disabled people 

are considered as “disabled” due to attitudes, prejudices or restrictions imposed by the society, which prevent 

them from enjoying equal opportunities to people who are not disabled (European Council, 2003). The 

emphasis is now on the integration of the disabled in the society, according to an international philosophy 

which changes the society in order to cover the needs of the whole population, including the disabled 

(Declaration of Madrid, 2002).   
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